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National Allied Relief Committee
360 MADISON AVENUE, NEW YORK

Telephone 4980 Vanderbilt

Homarmry President: Cha&les W. £liot

President: Noruam Hafgdod
yice-Presidtnts:

Mai. William Aiazamdbb Mrs. J. Borden Harrimak Fismtcx H. Aia£» Gifford Pinchot

August Belmomt Mrs. Schuyler van Rensselaer Howabb Eixiott Mis. F»k8 Wabksii

Mrs. Bauiett Wcx»sll

Ckamnmn: Edwih G. Merrill Vict-Ckoirmmn: Johk MorFAT

Treasurer: James A. Blaik, Jr., of Blair & Co.

Audttor: James Marwick, of Marwick» Mitchell, Peat & Co.

Secretary: Augustus W. Ksllev

AsstMt^mt Sterttmry: H. R. Bccxwitb

Frederick U. Allen
fi<n^ston A. Beal
I. Tucker B«rr
Mrs. WUUafli Aator Cha&ler

Miss Ida M. Tarbdl
A. Kinnaird Tod
Francis M- Weld
Hervey E. Wetzel
Henry James Wh^un

Dtpcsitories: Lee, Hkwiksom & Company, Boston; Union Trust Co. of New York

Lawrence K. Frank
T. C. Glen-Coats
Norman Hapgood
Mrs. J Borden Harriman

William W. Miller
Professor M. 1. Pupin
Karl Davis Robinson
Finley J. Shepard

Fretidcnt Edwin A. Alderman
William Alexander
George Gordon Battle

Attgitft Belmont
Governor M. G. Brumbaugh
Governor G. W. darit
Ralph Adams Cram
Mrs. William H. Crocker .

Mrs. Charles H. DitlOD
Charles W. Eliot

Howard Elliott

Mrs. William Corcoran Enstu
_

Governor Woodbridge N. Ferns
Senator Duncan U. Fletcher

Janes Csfdhud Gibbons

XATIO?fAl. COMMITTEE

Charles Gibson
Senator Henry F. HoUis
Samuel Insull
Will Irwin
Mrs. H. H. Jenkins
Otto H. Kahn
Governor John B. Kendrick
Senator William S. Kenyott
Mrs. James U. Kidder
S^iator James Hamilton Lewis
Senator George P. McLean
George von L. Meyer
William Fellowes Morgan
<^ord Pinchot
Dr. Morton Prince
Mrs. Whitelaw Reid

Isaac N. Seligman
Senator Lawrence V. ^Msmuui
Mrs. Manson Smith
Senator William J. Stone
Willard Straight
Oscar S. Straus
Rev. William Harman van Allen
Mrs. Schuyler van Rensselaer
Mrs. Barclay H. Warburton
Mrs. Fiske Warren
Henry Watterson
Mrs. Barrett Wendell
Governor Charles S. Whitman
Louis Wiley
Rabbi Stephen S. Wise

American Relief Clearing House in

Paris
American Ambulance m Pans
American Committee Collecting for

American Women's War Relief

American Committee of French

Tuberculous War Victims* Fund
American Fund for French

Wounded
American Committee for Armenian
and Syrian Relief

Britiali War Relief Associaaon.In<^
British American War Rehef Fimd
Committee of Merer «... .

Committee for Men Bhnded m
Battle

Durvea War Relief _
U S. A. Section of the Committee

for Relief of Belgian Prisoners in

COOPERATING COMBIITTBBSS

Committee for Relief of Belgian
Refugees in Holland

Chelsea War Refugees Fund
American Committee Collecting for

the Charities of the Queen of

the Belgians

Committee on American Hostels for

Refugees and Children of Flan-
ders Rescue Committee

Fatherless Children of France
Friends of Poland
French Heroes Fund
Franco-American Committee for fte

Protection of the Children of the
Frontier

Hospital Anglo Francais
The Hospital under Three Flags

International Reconstruction League

King .\lbert*s aviUan H«t»iftal
Fond

Payette Ptind

Le Bien-Etre du Blesse
Maryland Section of the Surgical

Dressings Committee
New England Italian VV'ar Relief
Fund

New England Section of Surgical
Dressings Committee

A. B. F. B. Pemaaant Blind Rcticf
War Fund

P. S. D Fund
Roumanian Relief Committee of
America

Russian War Relief Committee
Seconrs National
Serbian Relief Committee
War Babies Cradle

Woman's Auxiliary of the Tccbnknl
Committee of France

^ HE amounts collected by the National Allied Relief Committee for

X foreign relief passed the million dollar mark on June 2, 1917—less

than two years after the organization of the Committee and less

than twenty months after the receipt of the first subscription.

The NatioTtal Allied Relief Committee was organized in July, 1915,

with two objects in view; first, to make known to Americans the needs

of the sufferers in the AUied countries and to raise money for their relief,

and, second, to endeavor to co-ordinate the activities of various Commit-

tees appealing for funds for these purposes, and to co-operate with them

in every way possible.

An appeal for funds was sent out during the summer of 1915, and met

with a ready response. It was immediately recognized that there was a

distinct place for the National Allied Relief Committee, and one after

another of the Committees working along similar lines agreed to co-op-

erate with the National Allied Relief Committee in endeavoring to sim-

plify relief work. There are now thirty-eight Committees which have

been accepted as co-operative Committees, and it is estimated that these

Committees together have been instrumental in raising some $10,000,000

for Allied Relief, exclusive of the large amount of contributions in goods^

and money forwarded through the War Relief Clearing House.

Originally organized by John Moffat, F. H. Allen, T. C. Glen-Coats,

Norman Hapgood and Karl Davis Robinson, the National AUied Relief

Committee chose as Hon(M-ary President, Charles W. Eliot, President

Emeritus of Harvard University, and as President, Norman Hapgood,

and Steadily added to its members by interesting prominent men and

women in all parts of the United States. The general direction of its af-

fairs were placed in the hands of a representative Executive Committee

in New York, and an equally representative Branch Committee in Massa-



chusetts. The officers of the Executive Committee in New York are Ed-

win G. Merrill, President of the Union Trust Company of N. Y., Chair-

man; James A. Blair, Jr., of Blair & Company, Treasurer; A. W. Kelley,

for many years Vice President of the Union Trust Company, of N. Y.,

Secretary, and James Marwick, of Marwick, Mitchell, Peat & Co.,

Auditor, while John Moffat, who had been chiefly instrumental in the or-

ganization of the Committee, acts as Vice Chairman. The Hon. Moore-

field Storey is acting as Honorary President of the Massachusetts Com-

mittee while the Executive Committee in Boston consists of I. Tucker

Burr, Chairman, Edward M. Pickman, Secretary; Boylston A, Beal,

Ralph Adams Cram, Rev. Paul Revere Frothingham, Mrs. Barrett Wen-

dell and Hervey E. Wetzel.

The experience of the National Allied Relief Committee has shown

that individuals will not respond to more than a limited number of ap-

- peals by the same Committee in the course of a year, but that appeals by

separate Committees frequently bring additional contributions from the

same individuals, even though.the appeals may be for very similar pur-

poses. The National Allied Relief Committee has, therefore, sent out

special appeals in its own name at intervals of two or three months for

whatever needs seemed most acute at the time of the appeal, and be-

tween these appeals it has utilized its lists and its office force in sending:

out circulars for the Committees co-operating with it, occasioi\ally mak-

ing appropriations to these Committees to defray the cost of printing and

postage in connection with such appeals.

In order to secure the most effective distribution of the funds raised

the National Allied Relief Committee entered into an arrangement with

the War Reli^ Clearing House for France and Her Allies, as a result of

which a larger part of the money appropriated has been turned over to

the Clearing House to be expended as designated, and other money not

sent to the Clearing House has been appropriated for purposes which have

the approval of the War Relief Clearing House.

In addition to making appeals for money along the lines above de-

scribed, the National Allied Relief Committee, at the suggestion of John

Moffat, its Vice Chairman, undertook to interest various Committees

working for relief in the Allied countries, in the organization of the great

Allied Bazaar, which was held in New York in June, 1916. As finally or-

ganized, this Bazaar was held under the auspices of t he National Allied Re-

lief Committee, the War Relief Clearing House for France and Her AlUes

and the Commission for Relief in Belgium, and associated with these

three organizations were practically all of the well-known Committees

working in this field. This Bazaar created a widespread interest in the

activities of the Committees identified with it. and out of gross cash re-

ceipts of some $657,000 approximately $485,000 was divided among the

various Committees for relief purposes. The amount received by the Na-

tional AUied ReUef Committee as its share was a little over $117,000, but

under agreement with various co-operating Committees, who had helped

in the original organization of the Bazaar, about $44,000 of this was turned

over to them, so that the balance remaining for the general purposes of

the National Allied Relief Committee from its share of the Bazaar pro-

ceeds was about $73,000.

Encouraged by the great success of the New York Bazaar, the Bos-

ton Committee arranged a gr^t Bazaar for Boston on similar lines for

December, 1916. The expenses of tliis Bazaar were guaranteed by tittr

National Allied Relief Committee, with the understanding that the entire

proceeds of the Bazaar, after paying to the participating Committees

their agreed percentages, should be turned over to the National AlUed

ReUef Committee for distribution. The Boston Bazaar was an unqual-

ified success, and out of gross receipts of $540,000, about *$460,000 was

raised for relief work, of which $306,000 was turned over to the National

AUied Relief Committee. Of this amount $250,000 was immediately dis-

This figo. includes only net profits on eoo* vodMM* *Br MMte. white New Vorif. nerivta include the «*u.l

«aat of goods vondiaaed for resale, $39,029.38.



tributed in accordance with suggestions of the Boston Committee, for

purposes approved by the War Relief Clearing House, and the balance re-

maining for the general purposes of the National Allied Relief Committee

from its share of the Bazaar proceeds was about $56,000.00.

As stated above, the first contributions to the National Allied Relief

Committee were received in October, 1915. On June 2, 1917, the amount

of money raised directly for this Committee, as a result of its ap-

peals and from its share in the New York and Boston Bazaars had ex-

ceeded $1,000,000. In addition to this the amount received directly by

co-operating Committees in response to appeals sent out by the National

Allied Relief Committee for them, was undoubtedly in excess of $150,000,

although it has not been possible to secure complete reports from all of

these Committees.

Of the $1,000,000 raised by the National Allied Relief Committee,

about $432,000 has been expended by the War Relief Clearing House in

accordance with the instructions of the Committee, and over $;347,000

( including the $44,000 to other Committees refierred to above) has been

distributed through other channels approved by the members of the Ex-

ecutive Committee, or in accordance with the expressed wishes of the

donors. Specific appropriations made by the National Allied Relief

Committee to its co-operating Committees for the expenses of circular-

.i?atipfi have amounted to more than $15,000, which a]ipropriations have

uricPSubtedly produced for relief work in excess of $150,000, as stated

above, so that nearly $800,000 have been appropriated by the National

Allied Relief Committee directly or indirectly for the work of relief.

( The actual expenses incurred by the Committee, including advertising:

and publicity work, other than the specific cost of stationery, postage,

printing and addressing paid for our own circularization, have been a

little over $26,000 for the period. The cost of sending out our own spe-

cial appeals has amounted to about $58,500 while the cost of appeals for

funds on behalf of the New York and Boston Bazaars, has been a little

less than $28,000.

The total expenses of the National Allied Relief Committee for the

two year* therefore have been approximately $113,000, which represents

about 11 per cent, of the amount raised. This is about the same ratio as

the expense of the appeals for the co-operating Committees bears to the

amounts raised by these appeals, and compares favorably with the re-

sults obtained by local charities in their appeals for aid.

The accounts of the National Allied Relief Committee have been

regularly audited by Messrs. Marwxk, Mitchell, Peat & Company, and

carefully detailed statements of receipts and disbursements of the Com-

mittee are submitted weekly to the Executive Committee. These state-

ments are carefully scrutinized and the work of the Committee is under

the close supervision of its officers.

The balance remaining on hand except for amounts specifically

designated, is available for the general purposes of the Committee. In

the case of money raised by appeals for special purposes, no deduction has

been made by the Committee for the expense of these appeals, but 100

per cent has been remitted for the purposes for which the money was

solicited. The cost of circularization and the expenses of the Committee

have been taken care of out of funds raised for the general purposes of

the Committee

The most successful appeals for special purposes have been an ap-

peal issued in March, 1916, for hospital supplies and other necessities

for the soldiers wounded at Verdun, which brought in over $108,000, and

an appeal which was started in December, 1916. for the rehabilitation

and re-education of the maimed and crippled soldiers of France, which

brought in over $102,000. A recent appeal on behalf of the dependents

of the Highland Regiments of Scotland has brought in more than $60,-

000. A widespread appeal is now being made on behalf of the sufferers in

the devastated region of France recently evacuated by the Germans,

and it is hoped that a large amount will be contributed for their relief.

The increased activity of the American Red Cross and its compre-



hensive plans for raising a very large amount of money and perfecting its

organization for the distribution of this money will probably have some

eflFect upon the receipts of the National Allied Relief Committee and its

co-operating Committees in the coming months. The ofificers of the Na-

tional Allied Relief Committee welcome this activity on behalf of^the

Red Cross, as making possible far larger measures of relief than these

separate Committees have been able to provide during the past two

years, and they have indicated to the Committee on Co-ordination re-

cently appointed by the Red Cross War Council, their desire to co-oper-

ate in every way possible with the Red Cross. It is hoped that this may

be brought about in such a way as not to sacrifice the loyal and zealous

service of the people who have helped to build up this large group of co-

operative Committees. The experience of these Committees has been

such as to lead those interested to believe that after the great initial fund

contemplated by the Red Cross is raised, larger sums of money for the

continuing work of relief are likely to be raised by keeping the well-or-

ganized individual Committees working as at present, than by concen-

trating everything under the Red Cross. It is, therefore, hoped that

some plan may be adopted which will retain all the advantages and do

away with such disadvantages as may exist under the present methods of

raising money for foreign relief—methods which have enabled the gen-

erous sympathizers with the AlUed Cause to carry America's help to the

victims of Prussian barbarism during the period of America's "neutraUty."

On behalf of the members of the National Allied Relief Committee I

am glad to take this op*portunity to thank the many people all over the

United States who have helped by their unselfish service and by their gen-

erous gifts to bring about these results and to ask for their co-operation

in raising more millions for the relief of the sufferers in the Allied

Countries.

EDWIN G. MliRRILL,
Chairman.
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